
1. Executive Summary 
Vision & Mission 

Our vision is for a viable and sustainable future for Scotland’s environment through engaging people with the countryside and its 
social, economic and environmental benefits and opportunities. 
Our Mission is to establish, operate, promote and organise, a delivery structure and range of services and mechanisms that will 
increase wider understanding and sustainability of the countryside as a whole and will give people from all backgrounds and 
abilities the information and practical experiences they need to make positive choices in order to improve their lives. 
 

Where we are now 
Rebranded as Countryside Learning Scotland in 2013/14; grown from one employee to four since 2014, 2-part time and 2-full 
time; average annual working capital of £115,000; currently delivering 5 main projects - Pathways to Rural Work (P2RW); National 
Rural Learning Network (NRLN); Rural Volunteer Award (RVA); Scottish Angling National Development Strategy (SANDS) and 
Dundeeoutdoors.com (DO) as well as Countryside days and the Tam Tod Trophy in partnership with Lantra. On average we deliver 
directly to 1000 people annually and indirectly through strategic projects to many more. 
 

What makes CLS different 

- Provision of Residential learning opportunities for the land based sector. 

- Focused on the secondary age group leading to participation, rural qualification and careers. 

- Provision of progressive opportunity and not one off experiences for the individual. 

- Our projects are complimentary to each other and directly support our outcomes. 

- We provide a cross rural industry, holistic introduction to the diversity of opportunity in the countryside including participation, 

training and careers. 

- We facilitate strategic projects that encourage partnership and collaborative working within the rural education sector. 

- We are focused on making the general public more aware of all the opportunities and benefits engaging with the countryside 
can bring for them, the environment and the underpinning rural industries. 
 

Where we want to be 

Although currently delivering day events across Scotland, a regional delivery structure with the addition of a residential experience 

programme would enable: 

- A more localised and efficient programme.  

- Increased local delivery to a larger number of people, estates, businesses, schools and community groups.  

- More engaging, hands on and diverse residential experiences. 

- The ability to work towards rural qualifications. 

- A progression from initial countryside experiences to training and careers 

- Creating a new market to the residential facilities currently mainly focused on recreation and adventure. 

- Better and more regular collaboration with rural sector delivery organisations and partner organisations. 

We aim to have  

- Four official partner centres by 2020 

- An annual programme of residential events for each centre including core education and other target audiences.  

- CLS regional development staff based in these facilities supporting residential countryside events and running an 

outreach regional programme of our current projects in particular Pathways to rural Work and the Rural Volunteer award. 

By 2022 

- A funding strategy to set up and sustain this structure. 

- A governance, staffing and partnership structure to support the programme including a Youth Advisory Group. 

- recognition as the initial point of contact for responsibly accessing, learning, training and working in Scotland’s 
countryside.  

- Estimated annual funds of £230,000 
 

How we will get there 
- We will deliver through the current residential centres initially and work towards regional development staff across 

Scotland based in the newly formed network of residential facilities. The number of staff and geographical catchment of 

each regional coordinator will depend on funding and which residential centres become partners.  

- The coordination of NRLN residential weeks and the organisation of delivery partners will remain the responsibility of the 

newly titled Programme Manager. This will form the core of our delivery from 2020 onwards 

- The proposed three new regional development officers will have a remit to deliver P2RW, RVA courses, web updates and 

marketing, within the NRLN event programme and through the outreach programme within their region.  

- Future plans will include ‘taking the countryside to the city’ as well as bringing groups into the countryside. Combating 

the transportation issue. Developing this project will stay on the agenda for the future.  

- Developing the CLS Website to incorporate the current site, Dundee outdoors pilot nationally and the NRLN programme. 

 


